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SUPRO Strategic Planning Meeting comes up with 5-ge plan

To empower people through ensuring rights and
entittements of the people, SUPRO has identified th
priority areas for its interventions for the neixief

years. The areas are human rights, good governance,
access to and quality of essential services, atoess
information, food sovereignty and farmer rightsh b
expenditure tracking, climate justice and capacity
building of grassroots NGOs. These were finalized a
the strategic planning workshop at Hotel Media
International at Cox’s Bazaar on 30 January 2009.
Mustafijur Rahman, Co-chairperson of SUPRO, faatititl the workshop while Abdul Awal, Chairperson
of SUPRO, presided over the workshop. All Natidbammittee members participated in the workshop.

In his opening speech, Chairperson addressed #leagd objectives of strategic planning. He saéd, th
this strategic planning is critically important fes because it will offer us organizational futdnection.
The strategic plan will clearly define and guideendnSUPRO want to reach in the next five years. He
also said, the process was intended to re-assUP&BUhat even after 8 years since its inceptian, it
mission and strategic objectives remain relevduat, it is keeping abreast with relevant criticalies and
trends, and addressing these efficiently invohaitighe stakeholders.

Prodip kumar Roy, Ex CEO of SUPRO, presented theas strategic plan (2009-2013) in the
workshop. He said that the process itself involsederal steps over the last couple of months
(September-December 2008). These steps are--apanizational assessment focusing on internal
strength and weakness; b) a brief external enviesat review which sought to capture key issues and
trends as well as development and changes affeStiiRRO and c) a two day strategic review and
planning workshop, at which the program and camppagticipants and partners were consulted.

In the concluding remarks, Mustafijur Rahman shat the plan will be finalized within fifteen days.
Incorporating all the feedback, he added thatatesiic plan cannot cover every foreseeable neeldsan
not meant to be static; also, SUPRO is not stadfngsh. Considering these, the strategic plarbbas
designed as a flexible framework for building andrent successes, while initiating new lines ofarct
responding to new demands.

SUPRO elected 9-member Executive Committee in itsual General Meeting on 30-31 January 2009
at hotel Media International at Cox’s Bazaar.



Abdul Awal (NRDS- Noakhali) was elected the Chargom while MA Qader (SETU-Kustia) was
elected the General Secretary. Mustafizur Rah(8émaw Unnayan- Rajshahi) and Mozibur Rahman
(SDS- Sariatpur) was elected as Co-chairperson Bmasurer. Mohsin Ali (Wave Foundation—
Chuadanga), Arifur Rahman (YPSA- Chittagong), SaHkhatun (Welfare Efforts- Jhinaidha), Monju
Rani Pramanik (Showrini- Tangail) and KGM Faruq {2 Bagura) were elected as members. Director
of SUPRO is also a non-voting member as the exioffih the committee. National Committee members
participated the meeting. Election process waditiaeid by Mathob Datta, (Swades- satkhera) aonati
committee member of SUPRO.

SUPRO is a network of local NGOs and Civil Society
Organizations of 46 districts who are working rumi
campaign and advocacy regarding Budget, PRSP, MDG
and NGO Governance to make pro-poor policy frame-
work and critical mass at district level.

In the Annual General Meeting, the members also

reviewed previous activities and planned way fodvar

for upcoming year. After the AGM, a retreat of SUPR

staff was held, where they identified the achievatsie
and find way forward for next year.

Female Peasant leaders from different countrieSaafth Asia
demanded to enable female peasants to have efeativess
and control over land, water and other naturaluess to fight
against poverty and hunger and assure fundamegkds rof all
citizens to food, energy, health and educationluiting other
economic, social and cultural rights.

They demanded it in "South Asian Peasant Women's
Conference on Rights to Land, Empowerment and hiimn"
organized in collaboration with South Asia Allianice Poverty
Eradication (SAAPE) on 20 and 2% January, 2009 in

Kathmandu, Nepal.

Seven representatives from Bangladesh, Nepal, BhBt&kistan, India and Srilanka were presented in
the conference. The session was chaired by Saladadh, senior politician and women rights advocate
in South Asia, ex-foreign minister and leader oNCBML. Chief Guest was J. N Khanal, parliamentary
leader at constituent assembly and General Segret@PN UML. Other guests ware Dias Kunti

Gurung from Bhutan, Prof. Anath Bandhu Dey fromidndNaheed Akter from Pakistan, Monowara
Begum from Bangladesh, Rosemary from Sri Lankarybarly presented a paper on women'’s rights of
agriculture in country perspective.

As the country focal organization of Food Sovergighivelihood and Employment thematic group of
South Asian Alliance for Poverty Eradication (SAAPBEUPRO National Council Members — MA
Salam and Program officer Mousumi Biswas attentiedregional conference. In this two-day



conference, Mousumi Biswas presented a paper adénat@cone sessionespectively on behalf of
Bangladesh delegation.

The speakers of the conference demanded for immeealitions
to stop and annul the creation of Special Econaites (SEZS)
by forcing farmers to evict from their lands thia¢y nurtured for
centuries, which are the tenets of corporate gipdigdn.
Lamenting intolerable price hike in agriculturapins including
energy, the peasant leaders demanded for subaidliesupport
prices to cope with the unfavorable impacts of Wweatonditions
in agricultural production as a consequence ofatiethange
phenomena under the aegis of global warming to e G8
countries and the IFIs are largely responsible. dther issues
that need to be addressed without further delagtapping of the increased cases of farmers' alicid
due to continuously reducing farm production ardish@iup of increased debt burden, forcing the fagne
unable to pay back their loans, rather adding rfarenaintaining their families' survival. The ineed
feminization of poverty had further added the sufigs of already victimized women farmers; hence
poverty needs to be eradicated as the top mositgrad the region. The delegates also reaffirmeeirt
commitment to continue the struggles for reinstpprople's sovereign rights on food and make the
states accountable to solve the current crisesoaf &nd energy in the region.

J.N Khanal, while delivering his inaugural speeamngratulated guests from SAARC countries and
women representatives for successful conferent@skind to make common position of struggle for
the emancipation of women peasants in South Agigiom. He said that South Asia hold population of
1.5 billion people and also ample natural resobrgdt faced colonization and has become a region o
poverty. We have opposed imperialism in the pagtraow cooperation among the people of South Asia
to strengthen solidarity for rapid developmenttaf tegion as a whole expressing cordial unity with
Bhutanese people in their just struggle. He sadigmocracy and human rights cannot be deniedyin an
pretext. Regarding Nepal as youngest federal deatioche said this transition period is not so lyapp
still some achievements are to mention. For ths fime in whole Asian region elected parliamertifo
32% of women representation, but political achieeenis not translated easily in socio-economicsrea
Women peasants in Nepal spent more than 15 hoargday in farms but 90% of the land ownership
belongs to man. This is injustice and new constitualong with many other expects of change, must
address gender equality in all respects of Nepaesial life.

Mrs. Shahana Pradhan chairperson of the programkékaall the participants and welcomed the timely
organized conference. She said that without womeameipation, there is no solution to poverty in
South Asia. She was happy to be with women reptaess from different countries of South Asia and
expressed solidarity to work effectively in thiartsitional phase. She demanded female participation
policy decision making process. At the end of thegpam a declaration was prepared.
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